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What Is a Business Intelligence Platform?
e by Erika Bailey - Jun 24,2025

Community banks face mounting pressure: tightening margins, fierce competition, and rising operational complexity. In this environment,
clarity is currency — and a Business Intelligence (BI) platform is how banks can eamn it.

Institutions that turn data into action will (and currently do) outperform peers in profitability, agility, and leadership. Those who delay risk
falling behind.

There's often confusion between a business intelligence platform and general data analytics tools. Analytics tell you what happened. A BI
platform structures that data in a way that makes it usable — fast, visible, and consistent across your organization. KlariVis does both: it
organizes and delivers data in a way that's clear, timely, and accessible and helps leaders identify trends, align priorities, and act quickly
with confidence.

The demand is clear. According to Bank Director's 2024 Technology Survey, 80% of financial institutions have actively discussed
allocating budget to data analytics (broadly) in the past 18 months. Business intelligence isn't just a technology investment, however, it's a
leadership advantage. The banks that understand this aren't reacting to problems. They're anticipating outcomes.

What Is a Business Intelligence Platform?

A Bl platform pulls together your bank’s fragmented data — core systems, LOS, CRM, digital banking, etc. — and turns it into something
your entire team can use: clear, current, actionable insight. It doesn't just track what happened, it helps you understand why it happened,
what might happen next, and what to do about it.

At its best, a Bl platform does four things: describes performance, diagnoses drivers, predicts outcomes, and prescribes action. That's the
full analytics spectrum, from descriptive to prescriptive. Community banks often start with descriptive analytics (what happened) and

quickly realize the power of diagnostic analytics (why it happened), especially for coaching and pricing decisions.

But a true Bl platform is more than software. It's a decision-support system. It equips your leadership team to move fast, align priorities,
and coach proactively. Most importantly, it puts your entire bank on the same page, working from the same truth.
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Business Intelligence in a Modern Landscape

Banking isn't slow anymore. Customers expect digital experiences. Competitors are moving fast. And regulators aren’t letting up. To stay
ahead, banks need visibility they can act on — daily.

Here's why that's important:

» You're sitting on the data already. Most banks don't need more data, they need to unlock what's buried in their systems.
« Decisions can't wait. With real-time dashboards, teams don't have to wait until month-end to find out they're off track.
+ It aligns every department. When marketing, lending, and finance all work from the same data, priorities align and meetings get shorter.

» It enhances performance. With role-specific dashboards, people actually use the data that’s relevant to them. And when they use it, they
almost always improve.

What a Bl Platform Actually Does (And Why It Matters)

1. Connects Disconnected Systems

= Combines data from core, LOS, CRM, and digital platforms.
= Why it matters: Siloed systems cost time and cause conflicting reports. A single, clear picture saves hours and stops internal
debates.

2. Gives You Live Dashboards

= Tracks key metrics across products, teams, and branches in real time.

= Why it matters: Waiting for month-end reports misses critical inflection points. Bl tells
you what's happening now.

3. Tailors Insights to Each Role

= Role-specific dashboards, front-line to executive.

= Why it matters: Relevance drives usage. People act when the data speaks directly to their role.
4. Supports Real-Time Coaching

= Enables managers to work with today’s numbers.

= Why it matters: Feedback delayed isn't feedback that changes behavior. Real-time insight drives performance.
5. Grows with You

= Starts with what happened and evolves to predict what's next.

= Why it matters: You get immediate ROI and a platform ready for tomorrow’s needs. No costly rebuilds as you scale.

As former bankers, we know what matters to you. Explore the KlariVis platform.

Should You Build or Buy?

Some banks are tempted to build their own Bl solution, thinking it might be cheaper or more tailored. That may be the case for certain
banks with more expertise in the area, but the reality for most community banks is:

« It takes longer than you think. Most internal builds stretch beyond a year, if not multiple. Vendors can be up and running in months, if not
weeks.

* You need employees you probably don't have on staff currently. Developers, data engineers, QA testers...it's not just about building, it's
about maintaining.

+ Every update becomes your problem. Want to add a new report or respond to a regulatory change? Your team has to stop what they're
doing and code it.

+ [t distracts from strategy. Your smartest people should be coaching lenders, optimizing branches, and managing risk — not
troubleshooting dashboards.

KlariVis was built to solve all that. Built by bankers who lived the problem and designed to serve institutions that can't afford to wait.

Category Risk and Impact of Internal Builds
. Skilled engineers are scarce. Projects stretch for months — and then need constant

Time & Talent
upkeep.

Tech Debt HD rr'[egrﬂwn tools age quickly. Updates, integrations, and bug fixes become your full-
time job.

Opportuni

Ctl:::tn bRy Internal teams lose focus. Instead of shaping strategy, they're fixing systems.

Why KlariVis Is Built for Banks

KlariVis is not generic tech wrapped in banking terminology. It's built by bankers, for bankers and designed to deliver immediate impact.
Differentiators:

» Banker-led design: Every feature reflects real bank workflows and KPls.

« Time to value: Clients go live in less than 120 days, with insights flowing almost immediately.

« Bankwide clarity: From the CEO to branch staff, everyone sees the same data-driven story.

» Real ROI: Institutions report 50+ bps loan-yield lifts, faster budget pacing, hundreds of hours saved, and more effective leadership
coaching using KlariVis.

« Agile evolution: We continuously iterate based on user feedback. Our priority is keeping you ahead.

Community banks that invest in Bl aren't just checking a tech box, they're changing how they operate:

= At FVCbank, KlariVis helped increase the banks overall month-end efficiency by 27%. Not to mention, a 75% reduction in past-due
loans.

« At Benchmark Community Bank, our Bl platform didn't just support leadership reporting, it transformed how relationship bankers
manage their books and spot deposit trends.

» At Wayne Bank, Bl eliminated hours of back-and-forth in leadership meetings. One dashboard, one truth, zero margin of error.

The bottom line is this: For the past five years, speed and clarity have not been optional for banks. A Bl platform isn't just tech —it's your
tool to lead with confidence. As more community banks embrace Bl, the divide between leaders and laggards grows wider.
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