ABOUT ICI

Since 1994, IC| Consulting has
been a leading bank advisor
nationwide. We support banks
by providing core processing
assessments, contract

negotiation, gap analyses,
vendor evaluations, and
conversion services.

Your ICI Contacts:

Thom Gresak, SVP
Mobile: (804) 337-7802
thom.gresak@ici-consulting.com

Kevin Mehl, EVP
Mobile: (262) 617-7576
kevin.mehl@ici-consulting.com

OUR SERVICES

Core Renewal
Negotiations

Competitive Core
Evaluations

Digital & Ancillary
Evaluations

Contract Negotiations

Core Conversions Project
Management
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CLIENT TESTIMONIAL

“Our ICI consultant has an amazing depth of knowledge about
core banking platforms and related solutions. He was able to
guide our bank through the evaluation of many complex
scenarios, giving us valuable insight about other banks’
experiences, system functionality, and potential pricing.

ICl uses a comprehensive savings model which makes it easy
to quantify and compare the impact of various options. Our
consultant was a pleasure to work with, always responsive to
our questions and requests, making us feel like our project
was his highest priority. Most importantly, he helped us exceed
the financial goals for the project within the original deadline. |
would encourage any financial institution to hire IClI
Consulting!”

- Molly Ponder

Senior Vice President
HomeTrust Bank
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